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In Collaboration with ASCM Colorado Virtual February 2022 PDM
Wednesday, February 9th at 7:15 pm (MST)

Title: Team Leadership using Agile - Values AND Process for
Sustainable & Continuous Improvements
Speaker: Mark Hervol, CSM, CSPO, ICP-ATF
Location: Zoom (link will be sent on Feb 8th)
Register at https://colorado.ascm.org/meet-regl.php?id=151

Welcome to the New Year! We are going to start off the year with a
discussion about Team Leadership using Agile and how it is used to
improve processes.

Mark is an IT Professional, with hands-on experience in the areas of

Development, Q&A, Program Management, Release Management,

Documentation, Sales and Marketing, Customer and Technical
Support, -- from small boxed product, to cloud-based enterprise solutions. He has worked as
an individual contributor, and as a manager of large teams, in the small business space, up to
the enterprise level.

As a result of this diverse background, he is a master at communicating well between multiple
groups. Mark builds long term strategies, while meeting short term objectives.

Mark’s background includes:
. Scrum Master / Coach @ Insight Global/Cisco/Bank of America (current)
° Agile Coach @ SAP Concur
. Concur/Scrum Master/Mentor @ Logic 20/20
° Sr Program Mgr @ Aspect Software (Project Mgr/Business Analyst)
° Sr Program Mgr @ Microsoft
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APICS Sales & Operations Planning (S&OP) Online Course
March 1, 8, 15 & 22, 2022
5:00pm - 7:00pm MT

Expand your knowledge and understanding with a broad range of topics in Sales & Operations
Planning. Improve your skills by learning the latest trends and best practices.

S&OP Topics Include:

e Sales & Operations Planning Overview and Definition, Organizations with Separate and
Integrated Business Plans, S&OP: Balancing Act, In the MPC System, Inputs and Outputs,
Planning Process

e Determining Product Families, Planning Inputs, Summary of S&OP Outputs

e Understanding the MTS and MTO S&OP Grids, Monthly S&OP Planning Process

e Data Gathering, Demand Planning, Supply Planning, Pre-S&OP Meeting, Executive S&OP
Meeting

e Benefits of S&OP, S&OP Summary

Chapter Class Details S&OP:

e Instructor-led online course

e Class includes Online class instruction, digital student materials/books
e S380 for Education-Level and Associate Members, $480 for all others

For details contact: ASCM New Mexico Forum at info@newmexico.ascm.org
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ASCM Member News

Member News

The APICS ALBUQUERQUE CHAPTER
NEW MEXICO
Is now FORUM

ASCM NEWMEXICO FORUM

Nothing has changed, but the name!

You will continue to receive newsletters and invitations to Professional Development Meetings
and other events, we are collaborating with other ASCM chapters and Forums to bring you
more opportunities to learn and network with Supply Chain professionals!

OUR NEW WEBSITE IS: https://newmexico.ascm.org

FOR EMAILS NOW GO TO: info@newmexico.ascm.org
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EDUCATION

If you are interested in starting your CPIM or CSCP certification education, please send

an email to info@newmexico.ascm.org or call 505-331-8205

CPIM Certification

Acquire a working knowledge of the tools and techniques for planning
of inventory, including planning techniques such as MRP, CRP, lean,
TOC, and projects. Understand the effect of using each technique; know
standard measurements for inventory, materials, capacity and supplier
performance; and recognize when to escalate issues. Topics include:
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« Managing inventory, planning material requirements, planning capacity requirements,

and procurement and supplier planning

« Recognizing the importance of supply chain management and deploying supply chain

strategies related to scheduling, planning, and sourcing

« Translating product-level plans and schedules generated at the master planning level

into requirements that can be procured or produced

« Bridging the master planning area with the execution and control function
« Planning, scheduling, resource allocation, and implementing projects that are used to

manage the supply of products and services 2017

APICS CPIM provides

« Increased efficiency across organizational operations

o Understanding of production and inventory activities within the
internal operations of a company

o In-depth view of materials management, master scheduling, production
planning, forecasting and quality improvement within the confines of the
operation.

H
PART1 PART2
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CSCP Certification

What is the APICS CSCP Program?

transformaf-:nn innAauatinn and laadavchin

Professional development, education and certification program

First certification program to focus on the end-to-end global supply chain
The global standard in supply chain education and certification since its
introduction in 2006

Benefits of APICS CSCP Education

This world-renowned program benefits professionals and employers by

aligning global supply chain strategies with business objectives to streamline
operations and drive profits

helping professionals gain knowledge and practical applications to effectively
manage global supply chain activities

demonstrating mastery of the concepts that create consistency and foster
collaboration through best practices, common terminology and corporate wide
communication

increasing employee on-the-job confidence

enhancing credibility throughout the industry

What Can the APICS CSCP Program Do for Employees?

Expertise in supply chain management areas that are broader than the normal
scope

One comprehensive source of reference material that is unbiased by special
interests of consultants

Stay up-to-date on advances and evolution of knowledge in this field with
conferences, publications

Gain a network of contacts from different industries who have all also completed
the APICS CSCP program
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