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APICS is the leading professional association for Supply Chain and Operations Management.

The APICS Albuquerque Chapter will host a Zoom webinar by speaker

Agathe Vignolle
“Demand Driven Supply Chain Methodology”

Today's supply chains are much more complex and
volatile than ever.

Despite this obvious difference in circumstances
conventional MRP systems still plan precisely the same
way today as they did 50 years ago

Demand Driven MRP combines some of the still relevant
aspects of Material Requirements Planning (MRP) and
Distribution Requirements Planning (DRP) with the pull
and visibility emphases found in Lean and the Theory of
Constraints and the variability reduction emphasis of Six Sigma.

These elements are successfully blended through key points of innovation in the DDMRP
method. DDMREP is the supply order generation and management engine of a Demand Driven
Operating Model (DDOM).

We will introduce you the methodology created by the Demand Driven Institute for 1h meeting
in partnership with the APICS Albuquerque chapter. During this meeting we will share simulation
results and return of experience of implementations of the methodology.

Thursday, October 22, 2020
11:30 noon — 12:30pm MST
Please RSVP by October 20"
at Contact@abqgapics.org

Agathe Vignolle, Executive Manager of AGILEA Group. AGILEA is a consulting & training
center for APICS content and Demand Driven Institute (Part of the ASCM) The group is the
leader on the DDMRP methodology implementation with more than 30 projects in multiple
environment. Agathe is Demand Driven Planer instructor.
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EDUCATION

If you are interested in starting your CPIM or CSCP certification education, please send
an email to contact@abgapics.org or call 505-331-8205

CPIM Certification

Acquire a working knowledge of the tools and techniques for planning
of inventory, including planning techniques such as MRP, CRP, lean,
TOC, and projects. Understand the effect of using each technique; know
standard measurements for inventory, materials, capacity and supplier
performance; and recognize when to escalate issues. Topics include:

- Managing inventory, planning material requirements, planning capacity requirements,
and procurement and supplier planning

« Recognizing the importance of supply chain management and deploying supply chain
strategies related to scheduling, planning, and sourcing

. Translating product-level plans and schedules generated at the master planning level
into requirements that can be procured or produced

« Bridging the master planning area with the execution and control function

« Planning, scheduling, resource allocation, and implementing projects that are used to

manage the supply of products and services 2017
APICS CPIM provides

« Increased efficiency across organizational operations

« Understanding of production and inventory activities within the
internal operations of a company

« In-depth view of materials management, master scheduling, production

planning, forecasting and quality improvement within the confines of the
operation.
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CSCP Certification

What is the APICS CSCP Program?

= Professional development, education and certification
program
= First certification program to focus on the end-to-end global supply chain
= The global standard in supply chain education and certification since its
introduction in 2006

Benefits of APICS CSCP Education
= This world-renowned program benefits professionals and employers by

= aligning global supply chain strategies with business objectives to streamline
operations and drive profits

= helping professionals gain knowledge and practical applications to effectively
manage global supply chain activities

= demonstrating mastery of the concepts that create consistency and foster
collaboration through best practices, common terminology and corporate wide
communication

= increasing employee on-the-job confidence

= enhancing credibility throughout the industry

What Can the APICS CSCP Program Do for Employees?

= Expertise in supply chain management areas that are broader than the normal
scope

= One comprehensive source of reference material that is unbiased by special
interests of consultants

= Stay up-to-date on advances and evolution of knowledge in this field with
conferences, publications

= Gain a network of contacts from different industries who have all also completed
the APICS CSCP program
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